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Social Energy Renovations (SER) 
“Generating social, environmental and economic impact at community, country and the European 

Union levels” 

 3-year European Commission - funded project  
 

Context 

To achieve the EU’s ambitious 2050 climate objectives and facilitate post-COVID-19 recovery, the 

required investment is estimated at €243 billion per year until 2050, with €64 billion required for the non-

residential buildings’ renovation. The third sector or non-profit sector includes a range of non-profit 

organizations (NPOs), associations, foundations, cooperatives, mutual associations, and social enterprises 

providing a broad range of services such as education, research, housing, counselling, workforce training 

and more. This sector comprises 13% of the European workforce with 28.3 million fulltime equivalent 

workers. Yet, it remains underserved by the financial industry, which views it as a risky borrower, making 

it challenging for NPOs to obtain loans, guarantees, insurance and other financial products necessary to 

undertake clean energy investments. As such, the majority of NPOs do not have access to long-term 

financing and do not have means to fund sustainable building renovations with their own resources.  

 

Project Summary 

Social Energy Renovations (SER) project stimulates sustainable renovation in the third sector. SER 

intends to design, set up, and implement an innovative de-risking financing mechanism that entails 

financing and technical standardisation, project aggregation, social impact assessment and credit 

enhancement. Under SER’s financing scheme, an ESCO raises low-cost long-term capital via a financing 

instrument integrated with a de-risking mechanism. The investment is repaid via long-term service contracts 

signed between an ESCO and a building owner. As a result of SER, social enterprises gain access to 

affordable sustainable renovations, coupled with technical assistance, while investors gain access to secure, 

high impact investments aligned with ESG and impact investment criteria.  

 

SER is positioned to strengthen social enterprises and generate more than €200M in clean energy 

investments over the course of 5 years after the project, translating into nearly 3,000 jobs, 893 tons of CO2 

emissions saved and massive social impact involving energy poverty mitigation, improving social equality, 

health, wellbeing, productivity, financial literacy, and overall social cohesion. As such, the benefits of SER 

go well beyond energy savings, by stimulating an inclusive, green, post-COVID-19 recovery. 

 

Project Scope 

 

Through the SER project, launched in May of 2021, sustainable renovations in the non-profit sector will be 

fostered in Italy over the next 3 years, with further scaling foreseen in Bulgaria and France, and 

exploratory roundtables in Germany, Czech Republic, Slovakia, and Poland. 

 

Project Partners 

SER brings together 7 organizations from 4 EU countries: 
 

       


